Series ||

Subjects Files,
1916-1973

Box 13, Folder 12

May 1964 -
July 1964




DEPARTMENT OF THE NAVY
BUREAU OF NAVAL PERSONNEL
WASHINGTON, D. C. 20370 IN REPLY REFER TO

18 May 1964

Dear Admiral Bates,

Thank you for your letter of 8 May 1964. I am sure that you
realize jny distress at being in the middle in this case of mis-
understgnding between BuPers and a distinguished Naval officer
such as yourself. Since talking with you, I have telephoned Admiral
Smedberg in Florida; he informed me in no uncertaid terms that it
was his understanding you were to be recalled as a Commodore. He
regrets that any other impression was gained by you. Following
this conversation, I talked with Admiral Ricketts, Admiral McDonald,
Admiral Eller, informing them of the difficulty that had arisen. As
a result, the decision has been made that to recall you as Commodore
is the best we can offer.

We have been advised by the Senate Committee that recall of
retired flag officers in their combat grades could well, among other
things, require a reexamination of the Committee limitation on the
number of officers serving in flag grade. Consequently, because of
the implied danger of having retired flag officers serving on active
duty counted against the numerical ceiling, it has long been the policy
of the Secretary of the Navy to recall retired flag officers in their
permanent grade rather than the combat grade when extended active
duty is anticipated. There have been infrequent exceptions to this
policy, but only under most unusual exceptions and not before the
Senate Committee had been advised beforehand of the proposed action
and full justification therefor.

A comrmunication from the Chairmran of the Sub-committee of
the Senate advised "that the recall of retired officers to active service
in a grade higher than that in which they served on active duty could
raise certain problems. First there would be the result that such
recalled persons in effect woula receive a promotion without any
selection proceedings insofar as active pay is concerned. This would
tend to vitiate the entire selection and nomination process. ™

If ybu are willing to be refalled in the grade of Commodore, I
would appreciate being so advised, together with the names of the
officers-and men you desire f;cé assist you. ;
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With warm and respectful wishes, Iam

Most sincerely, -
N

Rear Admiral R. W, Bates, USN (Ret.)
12 Mount Vernon Street
Newport, Rhode Island




12 Mt. Vernon Street
Newport, Rhode Island
27 May 1964

Dear Smeddy:

You can imagine my surprise when I received a letter several days ago
from the Chief of Naval Personnel, who, by the way, is an old friend of mine,
relative to my returning to duty as a Commodore. I had told him a few days
earlier in Washington that you had told me that I wwas to be recalled to active
duty as a Rear Admiral, and I could not understand how this fact had become
mislaid during the turnover of command.

In the letter refevred to above, Admiral Semmes states, "I have tele-
phoned Admiral Smedberg in Florida; ke informed me, in no uncertain terms,
that it was his understanding that you were to be recalled as a Commodore. "
And so [ am writing to you to endeavor to recall to you the sequence of events
which led you to tell me that you would recall me as a Reer Admiral. I would
not bother you with this were it not for the fact that there was a compelent
witness present who has generally verified my statements; and, therefore, the
forgetfulness must have been with you rather than with me. And why not?

You were very busy finishing out a memorable career, and there were many
things you had to handle every day which were more imporient and more press-
ing than mine were. And so, if you will bear with me, I will present the situ-
ation as I remembered 1 .

I had been recalled to active duty at the Naval War College in 1949 and
had remained on active duty as a Commodore until the summer of 1958.
(Actually, I came back to the War College afler 1 retived; and although in
mufti, I completed in early 1959 my Volume V of the Battle for Leyte Gulf.
This drew a commendatory peysonal letter from the CNO (Admiral Arleigh
Burke). During these nine years, I did not veceive any raise of any kind
(including longevity) excepting those incident to the pay bills. Meanwhile, I
had discovered that if a vetived Rear Admiral, drvawing the pay of a Rear
Admiral (lower half), is recalled to active duty as a Rear Admiral and serves
satisfactorily for two years, he moves automatically into the pay grade of
upper half. This is the so-called Byrd Amendment. Because of this, I went
to the DOD and suggested that the 1958 pay bill have a clause to the effect that
@ Commodore recalled to active duty in that grade and serving satisfactorily




Jor five years be given a longevily increase corresponding to the Byrd Amend-
ment. Since the pay of a Commodore and a Rear Admiral (lower half) are the
same, the DOD was friendly lo this, and Colonel Leo Benade, U, 5. Avmy, was
directed to handle my case beforve the A:med Services Commitiee in joint ses-
sion, whick he did. Needless to say, his request caused great surprise. The
Chairman said that no Commodores weye on active duty now. Colonel Benade
explained the situation, and the Chaivman said, ""Well, he ought to have some
recognition, bul since we are removing Admiral Radford from ihe pay bill, we
will have to remove him also.” And thal was that, although I could not sce how
Admiral Radford's problem couid affect me, as I was on active duty, ard ke
was vetived. As a matter of fact, the legal adviser to Senate Armed Services
Committee told Colonel Benade that I should take my case before the Court af
Claims, as he thought it very worthy.

Well, I did not do so. However, when the 1963 pay bill was about to be
enacted, I tried again, and once again Colonel Benade handled my case. How-
ever, about this time, he was transferved to Europe. So I decided to invoke
the aid of Senator Claiborne Pell of Rhode Island to get a rider similar to that
Jor the 1958 pay bill attached to the 1963 pay bill. After considerable study,
ke decided that I had a just case, and wrote to you, as Chief of Naval Personnrel,
to obtain your support. You recommended against it in ovder to avoid inter-
service irritation. I wrote a letler, pointing out that since Commodore was
not vealiy the equivalent vark for Brigadier Genevel but that Rear Admiral
(lowey half) was, I could not see how theve could be inter-service irvitation.
There weve no vanks equivalent to Commodore in the sister services. You
then toid me that you had learned a lot from these discussions and weve going
to straighten things out for me. You walked over to the window and looking
out said, "I am going to bring you back to duty as ¢ Reav Admirel -- I can do
that -- and we will write at least one more volume of your Leyte series. I
will keep you on duty jor two years or morve.’ This I undersiood was toc place
me after two years undev the Ryrd Amendment. [ asked how I could gel a
two-year guarauntee, and you said that you could ovder me for one year and
would give me a gentleman's agreemant on the next year. I fell highly honored
at your understending of the problem and your veadiness to adjust the situation
accordingly. You then told me to get myself physically checked to see if I
could do the job without danger to myself or to my disability rating. This I
did. It was favorable, and I so reported to you. You then told me to iake my
California holiday, and you would work it oul.

Finally, as to my qualifications to wear the coveted two stars, let's
look al part of the record.




_ (@) After the Battle of Suragao Strait Admiral Olderdorf sent
a message to the CinC Pacific, Fleet (Admiral C., W, Nimitz). It
was o the effect, "Recommend that Captain Richard W. Bates,
Signal No. 9027, be immedialely promoted to Rear Admiral for
demonstrated superiority in acltion against the enemy.

(b) After the Baltle of Lingayan Gulf in January 1944, Fleet

- Admiral Nimitz sent his Chief of Staff (Vice Admiral Charles
McMorris) to Washinglon to get mz promoted to Rear Admirval. He
invited Admiral Oldendorf and me to Guam, gave me the Secretary
of the Nayy room to sleep in and the following day sent Admiral
Oldendorf and me in his pevsonal plane to Washington. He directed
me to deliver a pevsonal message lo the Secretary of the Navy. (In
other words, I was the bearer of dispailches.)

(c) I was told by the CNO (Admival Forvest Sherman), by
SACLANT (Admirael Lynde McCormick) and by the President of
the Naval War College (Vice Admiral Richard Conolly) almost
exactly the same thing, "It is too bad you would not shut up. If
you had, you would suvely have had three stars and probably four!”

So much for that!

I am confident that those in BuPers, whom I contacted about this at the
time, ard later, were all of the opinion thet I was to be recalled as a Rear
Admiral. If you agree with the above, I should appreciale your courtesy zf
you would so advise Admival Semmes.

I hope that you are enjoying your Florida leiéay! You cevitainly rave
needed one for a long time. As for myself, I find Newport wonderjul at this
time of the year! I'm swure you would loo.

Sincerely yours,

R. W. BATES

Vice Admival William Smedberg, U, S. Navy (Rel.)
Box 178
Crystal River, Florida
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DEPARTSENT OF TRE NAVY
GFFICY. OF THE CHIEF OF WAVAL OPERATIOS
GASETNCTON 25, D. C.

From: Chisd of Haval Operetions
o Bigtritabion List

Bubl: Resemrch and Analysis of Haval Battles of World <sr IY,
osteblishment of project for

Enel: (1) Pive copies of Memoraadum of Understanding

1. Subject project is hereby esisblished. The project ehall be
conducted in sccordance with the Mesorandum of Understanding attached
hereto as enclosure {1).

Hptribution:

Chief of 3aval Personnel

Ceomandant, First lsvel District

President, Ravel Wer College, Rewport, R. I.

Camsander, . S. faval Mase, Hewport, R. I.

Commnding Officer, J. 5. Haval Station, Yaval Sase
dewport; R. 1.

Copy to: (with 3 copies of enel (1))
RADM R. W. Bates, &N (Ret.)

&R {Code 300)

Op=T02%

Prep. ¥y Dr. 5. 3. Jolmson
urers, Fers-Clb, Rowmm 3072
$heG12, 256 vay 1364




MEMORANDUM OF UNDERSTANDING

Research and Analysis of Naval Battles of World War II.

The purpose of the project is to conduct research on
the major naval battles of World War II and precisely
record and analyze the researched material.

The Chief of Naval Personnel is assigned executive
responsibility for subject project with Dr. H. O. Johnson,
Pers-Clb, Bureau of Naval Personnel, named as Project
Manager for the Chief of Naval Personnel.

It is estimated that a period of approximately two years
will be needed to complete subject project, but in any
event the project is to be completed not later than

30 June 1966. '

The Chief of Naval Personnel will order appropriate
personnel to report to the Commander, U. S. Naval Base,
Newport, R. I., for duty in connection with continuing
research and analysis of the war in the Pacific. Person-
nel so ordered will be ordered further to the U. S. Naval
Station, Naval Base, Newport, R. I., as the site for
performing the research and analysis.

a. General

FY 64 funds in the amount of $10,606 will be provided
by the Deputy Chief of Naval Operations for Develop-
ment. Additional funds will be provided depending on
future evaluation of this project and the availability
of funds to support it. The total amount of funds
will not exceed $35,000 programmed for the full life
of the project., Requests for funds shall be made on
an annual basis. Funds made available for this
project shall be used for all essential expenses other
than pay and allowances of active duty Navy personnel.

Funding Allocation and Controls

Funds will be allocated on the basis of quarterly
request for requirements to the Project Manmager, by
NavCompt 372 Allotment Authorization citing funds
specifically for Project Title to:

Activity Acct. No. & Address: 62660 Commanding Officer
U. S. Naval Station
Newport, R. I.

Copy to: Allotment Accounting
Number and Office 2908 Commanding Officer
U. S. Naval Supply
Depot
Newport, R. I.




Administrator of Fund Local Project Officer or his
representative to be designated
by name in accord with
NAVCOMPT MAN 032003-1.

c. ._A_\ggropriate Chafges to Project Fund

Project funds shall be used for all essential expenses
other than the pay and allowances of active duty Navy
personnel. Appropriate charges to project funds shall
include cost of:

(1) Furniture, furnishings, and equipment not available
from surplus

(2) Civilian clerical or technical labor

(3) Consumable office supplies, printing, printing
services, and publications

(4) Travel

(5) Public works reimbursements for telephone and tolls, ®
Janitorial services, transportation services and
tolls, and vehicular assigmments

(6) Facility modifications, alterations or related

items over and above normal cyclical maintenance
and repair of assigned spaces.

OFFICE SPACE, FURNITURE & EQUIPMENT:

a. COMMANDING OFFICER NAVSTANPT will provide offices )
located at the southwest end, second deck of Building 87A
and will assume costs for required heat, light, and
normal cyclical maintenance and repair for these spaces.

b. COMMANDING OFFICER NAVSTANPT will provide assistance in
obtaining such furniture, furnishings and equipment as
may be available from area surplus.

c. PROHIBITION. No additional "Out-of-Pocket" costs shall
be required nor shall charges be incurred against other
govermment funds (appropriated or non-appropriated) in
support of this project.

The President, Naval War College, Newport, R. I., will make
materials on file in the NWC library available for research
and reference. This assistance does not extend to
procurement services either with cost or at no cost to the
Naval War College. Furnishing of library material and
services must necessarily be on a basis of non-interference

2




with the requirements of the staff and students of the
College. Information will be issued to project personnel
. in accordance with the security clearances held. All
Navy materials, files, charts, and the like upon the
completion of subject project shall be transferred to the
President, Naval War College, for appropriate disposition.




Status (February 1lst, 1958) of naval War College Analysis, Battle fbi Leyte Gud fs

(a) Vélumé I - Allied operations (COMPHIRDFLT, Admiral Williah F. Halséy)
against tHhe Nansei Shoto, Foruosa, and northern Luzon with Uapanesé actiond
thereto. (Jctobar 10th to 0719, October 17th, 19LL4). 535 pages, 12 platesy 9
diagrams (large)

COMPLETZD 1953.

~ {b) Volume II - Allied advance operations in Leyte Gulf (CTG 77.2, Reab
Admiral Jesse B; Cldendorf) with Japanese reaction thereto} (07193 October 17th
to 2400, October 13th, 194h4). 44l pages, 21 plates, 5 diagrams (large)

COMPLETED 1955.
(¢) Volume IIT - Allied landing operations on Leyte (CTF 77, Vice Admital
Thomas CJ Kinkaid) with Japanese reaction thereto. (0000, October 20th to 1042,

o

October 23rd, 1944). 922 pages, L6 plates, 6 diagrams (latge)
' COMPLEIED 1957.
(d) Volume IV - The approach to Leyte Gulf by Japanéée raval dnd air fb?ées,
and the continuity during the three battles. (1042, October 20tk té 2400,
October 27th, 1944). About IWENTY per cent {20%) comvleted.

(e) Volume V - Battle of Surigao Strait {(Rear Admiral Jesse Bi ~ldendé#t),
(October 25th, 1944). 772 pages, 24 plates, 17 diagrams (laree)

COMPLETED 1959.
(£) Volume VI - Batile off Samar. rhe battle of the CVits {Rear Admiral,

Thomas Sprague) against the Japanese battleships. ‘October 25th, 1944). About
_FIVE per cent {(5%) completed. 1

(g) Volume VII - Battle off Cape Engano. The battlé between the [HIRD

Fleet {(Admiral william F. Halsey) and the Japanese carriers. {October 25thj
1944.) TWENTY per cent (203) completed.

Enclosure to ltr from
Rear Admiral iid.3AT3S, USN(Ret.)
of 8 June 1964 :

ENCLOSURE (2)




Status (February Ist, 1958) of naval War Colleme Analysis, Battle for Leyté Gulf:

(a) Volume I - Allied operations (CUMIMIRUFLT, Admiral William F. alsey)
against the Nansei 3hoto, Fformosa, and nortusrn Luzon with Japanese reactions
thereto. (Uctobar 10th to 0719, Uctober i7th, 1944). 535 pases, 12 vlates, 9
diagrams (large)

COMPLETZD 1953.

{(b) Volume II - Allied advance overations in Leyte Julf (JIG 77.25 Rear
Admiral Jesse B. Cldeaderf) with Japanese rsaction thereto. (0719, October 17th
to 2400, October 1vtn, 1iLi). 441 pages, 21 plates, 5 diagrams (large)

ClHPLETED 1955,

(¢) VYolume I1I - Allied landing operations on Leyte (CTF 77, Vice Admiral
Thomas C. Xinkaid) with Japanese reaction thereto. (0000, October 20th to 1042,
October 23ra, 1944). 922 pages, 46 plates, 6 diagrams {large)

CO¥PLETED 1957.

(d) Volume IV - The approach to ieyte Gulf by Japanese naval and air forces,
and the continuity during the three battles. (1042, October 20th to 2400,
October 27th; 1944). About TWENTY per cent {203) completed.

(e) Volume V - Battle of Surigao Strait (Rear Admiral Jesse B. 1dendorf),

(October 25th, 194L). 772 pages, 2L plates, 17 diagrams (larze)

COMPLETED 1959.

(f£) Volume VI - Bat:le off Samar. The battle of the CVEfs {Rear Admiral
Thomas Sprague) against the Japanese battleships. (October 25th, 1944), About
FIVE per cent (55) completed.

(g) Volume VII - Battle off Cape Engano. The battle between the IHIRD
Fleet (Admiral William F. Halsey) and the Japanese carriers. (October 25th,
1944 .) TWENTY per cent (203) completed.

Enclosure to lir from
Rear Admiral 1. 7.7AT95, USN/Ret.)
of 8 June 1954

T ENCLOSURE(Z)




I Dear Adniral Semmes:

, I have delayed in replying to your fine lette: of thc -

- 18th instant as I wished to see how the situation was develop~

ing in this area. Bmver I want you to know that I was

very touched by your letter even though it was, as you say,

. disappointing, This is because I can readily feel throughout
. it a friendly and warm attitude towards me and my problems.

First, in reply, I wish to say that I am quite willing
to come back as a Commodore. In this connection I wish also
to say that I have not been anxious to come back on active
~duty in any rank; as I wanted a Foundation and spent several
years and quite a bit of my own money in that quest. Foun-

- . dations have many advantages among which are the extra funds:

‘available to obtain & competent staff, and the fact that one
. is not dependent upon Navy funds and Navy policiel. However
the Foundations havc been difﬁcult. ] ’

The unfortunate rmlt from the Rear Aédniral - Commodore
discussions iz that the objective "“to complete another volume®
has become, if not forgotten, at least obscured, |

My big problen today :‘.a " “where can I obtain a competent
staff”? I have written to my more recent personnel and have
now had rq:liu-all in the negative. This is because they
are generally well employed; one is dying of cancer! Three
of’my previous assistants have becoms Rear Admirals, one
previous assistant is in command in Bermuda., 8o I have been
scanning the First Naval District Directory of Retired Of~
ficers to endeavor to locate suitable prospects in this area.
Then I have looked them up in the Register of Alumni. 8o
. far, until last Sunday, I had found no one who seemed suitable,
On Sunday, I got a nibble from a fine officer (aviator who is
working at General Dynamics) named. Captain Neil Porter. He
wished to know how many vears the project was to run to which
I replied "I am not sure but I think two years®. He said that
he was definitely interested.




What I am after are seagoing officers, preferably
graduates of the Naval War College who understand naval -
opuation. I need, based on past experience and allowance.
-four Captains or Commanders (two to be naval aviators, one
to be gengral line with some commnication experience, and
one a submarine officer), I also need at lenat m yeonen
and one ¢hiaf quartemaster. ,

' I hpve written to Rear Admiral- CObb and alao to Dr.
: aoward 5ohnmn about this. Perhaps they can help,

: F:.nally. there is always the quqation as to whether. with -
a new "staff, I can complete the volu,ua in two years. In the
- past) it has taken a new member about ‘six months to get -
oricntgd-that is to be so familiar with the background as

. to be able to contribute towards the/completion of the pro-

“Ject.  Am it is, I would likely be ﬂxe only one with back~
ground experience and mine is six yeara old! suu b ¢ feel
- that 1f I get a competent staff I ‘can do it, ,

: I am going to Washington tomorraw to see what can be
done and to make a final daeiaim as to vhether or not to
rocomend going ahead.

‘ With many thanks for your unde:atanding attitude I am. '
- as cver, o

i

¥gur old friend,

Vice Admiral B.J. Semmes
Chief of Naval Peraonnel
‘Emahington 25, D.C, '




12 Mount Vernon Street
Newport, Rhode Island
8 June 1964

Dear Admiral Semmes:

In accovdance with your wishes, I have analyzed the "Mem-
orandum of Understanding'' prepared by Dr, H, O, Johnson of your
office as follows:

A. Purpose: I interpret the basic purpose to be the completion
of the World War II Battle Evaluation Group (WWIIBEG) study, ""Battle
Jor Leyte Gulf." This study was originally to be executed in seven
volumes. The nature of these volumes and their present-day status
is set forth in the enclosure.

From this enclosure, it is clear that, as of now, I have com-
Dleted but four of the seven volumes, although I have done some work
on the other three volumes.

A part of what was to have been included in Volume IV is now
included in Volume V. This is because the verbal instructions in 1958
dirvecting the closing of the WWIIBEG authorized the completion of
Volume V - The Baltle of Surigao Strait. It became necessary then
to omit Volume IV and endeavor to complete Volume V. In doing this,
it also became necessary to bring up the Allied operations irn Volume V
to a point where a proper analysis of the battle with relation to the
other Allied and Japanese forces operating elsewhere in the general
area, could be made. This point was set at 1830, October 24th, and
therefore the above movements are included in Volume V although in
much less detail than had been planned for Volume IV.

It took a little over eight years to complete the four completed
volumes, or an average of one volume about every two years. Actually
Volume V took about three years.

B, Operating Policy.

In doing Volumes III and V, the staff was composed of two
commanders (aviation), one captain (submavines) and one captain who
was familiar with communications. One of the commanders vesearched




the Allied Aér Operations and the movements of certain allied forces
velating thereto; the other commander did likewise with the Japanese.
The captain (communications) collected and clarified the dispatches,
while at the same time assisting in working up the movements of
naval forces on both sides. The captain (submarines) was largely
employed in analyzing the Battle of Surigao Strait.

Should the WWIIBEG be reactivated, it is my plan to give most
altention to Volume VII Baltle Off Cape Engano as this battle has
been the subject of controversy and world interest. My staff would
be assigned accordingly in a manner similar to the above.

C. Staff.

In writing the completed volumes, I was often allowed to choose
my own stajf. This was important as most officers are not qualified
in research, and it became necessary to discover, if possible, those
who were. Despite this, ovev the years some of my officers were
inferior in this work, and this tended to slow down the rate of comple-
tiom.

During the above eight years, nearly all of my officers were
graduates of the Naval War College, having just completed one of the
courses therve.

The officers, who may be ovdered to assist me in the comple~
tion of the Leyte Gulf Study, will, most likely, be retired officers whose
research capabilities will not be too well known and who have fallen
out of practice in studying navel operations and irn maintaining a
rigorous daily routine. It can be estimated, theveforve, that the
efficiency of these officers will, at least at first, be inferior to that
of the active duly officers heretofore employed.

Also -- and this is a very important point -- since it usually
took the active duty officers about six months to be sufficiently
Jamiliar wilk the background volumes to become productive, it can
be safely assumed that the recalled retired officer will require at
least the same time.

D. Possibility of Completing the Leyte Gulf Study.

Since 30 June 1964 seems to be the eavliest date at which the
WWIIBEG can be reactivated, and since the terminal date is set at
30 June 1966, it would appear that a total of twenty=-four months will




be available to complete the study. However, since six of these
months will be required for background study, it is clear that
instead of twenty~-four months, a m¥ifimum of eighteen months will
be available. This figure ngkt well be less, should staff members
arrive after 30 June 1964. These conditions did not obtain when the -
WWIIBEG was operating originally, as the staff members weve not
detached simultancously and there was no terminal date. This
means that the chance of completing Volumes VI and VII in eighteen
or less months is remote. It was for this reason that I told
various important Foundations that I required a minimum of four
years to complele the study.

While the chance of completing one volume (Volume VII) only
is obviously much better, even this is-not a certainty, unless the
battle analysis proves to be easier to accomplish than is expected.
Of course, the fact that Volume VII is partially completed (about
20%) may be very helpﬁd.

E, There seems to be no particular problem as regards office
space or financial support. Both seem adequate.

F. Recommendation.

I recommend that since the purpose of the MEMORANDUM of
UNDERSTANDING, as defined in paragraphk A above is most unlikely
of accomplishment the purpose be changed to vead '"To complete
Volume VII, Battle Off Cape Engano.”

I further recommend that since Volume VII may not be
completed within the terminal date that that volume not be attempted
unless you ave willing to accept such non-completion. In analyses
of this type, where meticulous and careful research is required of
many sources of information, it is difficult to operate against a
terminal date. This is because honest and thorough battle research
often brings out unexpected facts which demand additional unpredicted
Jurther verification and analysis.

G. Decision.

If, with the pessibilily of non-completion in mind, you are still
willing to go ahead with the analysis of Volume VII, I am likewise
willing to return to active duty for the two years specified in ordey
to endeavor to complete it. In this comnection, I should like to re-
state what I have stated in other corvespondence, that I am not
anxious to veturn to active duty, but, instead, would prefer to complete

~3-




8 June 1964

my studies in a retived status under a Foundation, where [
would have more freedom of action.

I await your decision.

With best wishes I am, as ever,
Your old friend,

R, W. BATES

Vice Admival B, J. Semmes, U. S, Navy
Chief of Naval Personnel

Department of the Navy

Washington 25, D, C,




Status (February 1st, 1958) of “aval War Ccllege Analysis, Battle for Leyté Gulf:

(a) Volume I - Allied operations (CUMPHIROFLT, Admiral William F. Falsey)
against the Nansei Shoto, Formosa, and northern Luzon with Japanese reacticns
thereto. (Octobar 10th to 0719, October 17th, 194L}. 535 pages, 12 vlates, 9
diagrams (large)

COMPLETZD 1953.

(b) Volume II - Allied advance. operations in Leyte Gulf (TG 77.2, Rear
Admiral Jesse B, Cldendorf) with Japanese reaction thereto, (0719, October 17th
to 2400, October 19%h, I944). 441 pafes, 21 plates, 5 diagrams (1arge)

COMPLETED 1955,

(c) Volume III -~ Allied landing operations on Leyte (CTF 77, Vice Admiral
Thomas C. Kinkaid) with Japanese reaction thereto. (0000, October 20th to 1042,
October 23rd, 1944). 922 pages, L6 plates, 6 diagrams (large)

CO“/PLETED 1957.
(d) Volume IV - The approach to Leyte Gulf by Japanese naval and air forces,
and the continuity during the three battles. (1042, October 20th to 24,00,
October 27th, 1944). About IWENTY per cent {20%) completed.

(e) Volume V - Battle of Surigao Strait (Rear Admiral Jesse B. “ldendorf),
(October 25th, 1944). 772 pages, 24 plates, 17 diagrams (large)

COMPLETED 1959,

(f) Volume VI - Batile off Samar. The battle of the CVE's (Rear Admiral
Thomas Sprague) against the Japanese battleships., {October 25th, 1944), About
FIVE per cent (54) completed.

(g) Volume VII - Battle off Cape Engano. The battle between the THIRD
Fleet (Admiral William F. Halsey) and the Japanese carriers. (Octobep 25th,
1944.) TWENTY per cent (203) completed.

Enclosure to ltr from
Rear Admiral ...4.7ATE3, USN(Ret.)
of 8 June 1964




DEPARTMENT OF THE NAVY
BUREAU OF NAVAL PERSONNEL
WASHINGTON, D. C. 20370 IN REPLY REFER TO

12 June 1964

Dear Admiral Bates:

I am sorry I was out of town when you visited last week. Your letter
was awaiting me on my return Tuesday.

The project is progressing satisfactorily. The establishment papers
are awaiting Admirsl Ricketts' signature. After that we are on our
way. I am enclosing a copy of "Memorandum of Understanding" for your
information. This document is the one that awaits Admiral Ricketts'
approval. The contents of the memorandum are in accordance with the
desires of OP-0T7, CNP, COMNAVBASE, Newport, President, NWC, and COMONE.
The support is substantial and should provide you with the wherewithal
to do the job.

I have a copy of your letter to Admirel Semmes. I am pleased that the
question of your orders has been resolved. I note that you are concerned
as to whether two years will be enough time to complete the task. I
suggest at this time that you not be concerned with the time limit. At
the end of one year we can evaluate the progress made and then decide if
more time is needed.

Regarding assembling your staff, I think this will be the most difficult
task of all. The conditions you found in your searches will be true in
general. Retired USN and Reserve officers are the sources to draw upon.
I am enclosing a resume of a Reserve officer that now is available and
has expressed interest in the project. I believe he is as promising a
candidate as can be found among the Reserves, and if acceptable he can be
ordered to Newport with very little delay.

You mentioned Captain Neil Porter, USN (Ret.). Do you desire him and is
he willing to come? Shall I correspond with him, or do you desire to
continue your negotiations independently? Do you know names of any
others who may be willing to participate? In the meantime, I will contact
the retired officers activities desk in this Bureau and see what I can
come up with. For any likely candidates, I will forward resumes to you

for approval.

PEOPLE TO THE FORE IN 1964




I will be on the west coast for about ten days starting 20 June 196k.

I will be in the office most of the time until then. If you desire I
suggest that you call me at the office collect on OXFORD 42012 some time
prior to 20 June to discuss this letter and other matters.

Rear Admiral Richard W. Bates, USN (Ret.)
12 Mount Vernon Street
Newport, R. I.

Enclosure




12 Mount Vernon Street
Newport, Rhode Island

16 JUNE 1964

Dear Admiral Semmes:

It is with great regret that I find it necessary to withdraw from
the ""Leyte Gulf" project which we have been discussing, largely by
letter, jfor the past several months. Since I have given my reasons in
considerable detail by lelter to your Doctor Howard Johnson and since
a copy of this letter is altached herelo as an enclosure, I will refrain
Jrom further comment here.

I hope that you will understand my position, which I can assure you
I took only after considerable meditation. Howevey, there are clearly
too many smponderablesto make it worthwhile to puysue the research
broject furlher.

I especially regret the necessity for this decision because I
appreciate the time and effort you and others have given io this matter.

I shall hope to see you and Mrs. Semmes up heve in Newport this
summer. You would be wise if you would spend some of your vacation
-~ if and when you get one -- up here in this area wheve you are so well
and favorably known, and which will be the center of much activity. The

America'’s Cup races will be held in September; the Newport Tennis
Tournament will be held at the Casino in August (I have a box for this
if you wish to use i) and the Jazz Festival will be held in July. In
addition, you have your many jfriends.

Wiih best regards, I am, as ever,

Your old friend,

R, W. BATES

Vice Admival B, J. Semmes, U. S, Navy
Ckief of Naval Personnel

Department of the Navy

Washington 25, D, C.




12 Mount Vernon Sireet
Newport, Rhode Island

16 JUNE 1964

Dear Admiral Semmes:

It is with great regret that I find it necessary to withdraw from
the "Leyte Gulf" project which we have been discussing, largely by
letter, for the past seveval months. Since I have given my reasons in
considerable detail by lelter to your Doctor Howard Johnson and since
a copy of this lelter is attached hereto as an enclosure, I will refrain
Jrom further comment here.

I kope that you will understand my position, whick I can assure you
I took only after considerable meditation. However, there are clearly
too many lepomderablesto make it worthwhile to pursue the research

project further. '

I especially regret the necessily for this decision because I
appreciate the time and effort you and others have given to this matter.

I skall hope to see you and Mrs. Semmes up here in Newport this
summer. You would be wise if you would spend some of your vacation
~-- if and when you get one -- up here in this area where you are so well
and favorably known, and which will be the center of much activity. The
America’s Cup races will be held in September; the Newport Tennis

Tournament will be held at the Casino in August (I have a box for this
if you wish to use it) and the Jazz Festival will be held in July. In
addition, you have your many friends.

With best regards, I am, as ever,
Your old friend,

R, W. BATES

Vice Admiral B, J, Semmes, U, S, Navy
Chief of Naval Personnel

Department of the Navy

Washington 25, D, C.




12 Mount Vernon Streel
Newpert, Rhode Island
June 16, 1964

Dear Howard:

Thank you very much for yosur friendly and instructive talks over
the telephone yesterday and today. As a result of these talks, plus my
own knowledge of the problems involved, I have beer enabled to make
a decision. This decision, in simple language, is to drop the whole
Droject. My reasons are:

(a) Since my WWII Battle Evaluation Group was closed in 1958, 1
have had litile interest in completing my study of the '"Baltle for Leyte
Gulf,” on active duty. Insiead I have sought everywhere to obtain a
private sponsor. I have visited numerous Foundations, and have enlisted
the support of the Vice Chief of Naval Operations and the Chief of History.
Even Fleet Admiral Nimilz was consulted thereon. My reasons for wish-
ing a Foundation should, ii:: diew of the summary closing of my WWII BEG,
in 1958, be clear to all. However, I had other reasons, notably:

(1) 1 would have complete freedom of action.

(2 I should be better able to obtain a competent staff
because I would be able to pay well.

(3) It would cost me nothing in dollars and cents ~- in
Jact, I would likely get a somewhkat increased income.

My reason for agrecing to return to active duty originally (about
November, 1963) was because Vice Admiral Smedberg had stated that he
wished to complete one more volume of my Leyie series and that I would
not be on duty for longer than two years. However, in agveeing to this,
I had expected to start months ago, but there were evidently problems
which neither he nor I had visualized.

(b) Since talking to you this morning I now note that my group woald
not be able to start productive work until about May, 1965. This is
because you do not anticipate a staff being available before 1 October 1964,
and this fact added to the need for about six months ''indoctrination”, brings
us up to 1 May 1965.




Based on the terminal date of 30 June 1966, this allows but
Burteer working months to complete ihe one volume (VII, Battle Off
Cape Engano) which was talked about before -~ the satisfactory accom-
pliskment of even this part of the work is doubiful. In this comneclion,
I note that you are of the opinion that the time limit means liltle. How-
ever, it does to me, as I have never contemplated returning to active
duty for a longer period than the two years above mentioned.

(c) I wonder, if the WWII BEG were reactivated, whether it would
ever be allowed to complete the assignment. I cannot remove from my
mind the fact that this group was closed in 1958 (before it had compleled
its project). This was so, despite the fact that I had been promised each
year, for eight years, that I would be allowed to compieie it and had been
repeatedly asked not to quit on it. In your "Memorandum of Understanding”
you wisely say, "Additional funds will be provided depending on fulure
evaluation of the project and the availability of funds to support it." This
is another way of saying that it might have to be closed, once again before
completion, likewise for budgetary reasons.

(d) The financial loss to me, should I return o active duty, while
only a secondary consideration, is unusual to say the least. This is
because of three factors -- physical disability deduction, social security
and social security deduction,

(1) The physical disability deduction has markedly lowered
my present taxable income from government sources. Should I
return to active duty, this physical disability deduction would not
apply and my taxable income from government sources would be
about seven times larger than it is now. My outside income,
because of this, would also become "much heavier" taxed.

(2 The social security payments of $102. 00 per month,

which I now receive, would no longer be paid. -

(3) Instead, I would have to pay aboul $174. 00 per year
to the social security fund. This means that on items (2) and
(3) above, I would lose $1, 400. 00 per year.

In summary, then, I find it advisable to drop the whole project for
a number of reasons discussed fully above, of which the principal ones
are:
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(1) There is no guaraniee that this project, anymore than the
original project, will be continued after 30 June 1966. The continuance
of this project would be dependent on several major factors, the most
important of which is the peyrsonal understanding and the kistorical
military philosophy of the key senior officers in Washington. The
detachment of even one of these might easily result in the dissolution
of the WWII BEG before it had completed its mark. .

(2 It is highly unlikely that compeient officers for the staff will
be obtained before 1 October 1964.

(3 It is also kighly unlikely thal these members of the staff would
be able to produce satisfactory work before 1 May 1965. :

(9 It has never been my wishtécmtiime on active duly after
30 June 1966. Since il is highly unlikely that even one additional volume
of the Leyte series would be completed at that time, it seems unwise to

altempt any part of it, :

And so with many thanks to you for all of your help and with deep -
regret that I skall not be able to work for and witk you, I am, as ever,

Yours sincevely,

R, W. BATES

Dr. H O, Joknson
Bureau of Naval Personnel
Pers-Clb, Room 3072
Department of the Navy
Washington 25, D, C.




12 Mount Vernon Street
Newport, Rhode Island
16 JUNE 1964

Dear Admiral Semmes:

It is with great regret that I find it necessary to withdraw from
the ""Leyte Gulf" project which we have been discussing, largely by
letter, for the past several months. Since I have given my reasons in
considerable detail by letter to yowr Doctor Howeard Joknson and since

'@ copy of this letler is altacked heveto as an enclosure, 1 will refrain
Jrom further comment here.

I hope that you will understand my position, which I can assure you
I took only after considerable meditation. However, there are cleariy
too many imponderadlesto make it worthwhile to pursue the researck

project further.

I especially regret the necessity for this decision because 1
appreciale the time and effort you and others have given to this matier.

I shall hope to see you and Mrs. Semmes up here in Newport this
summer. You would be wise if you would spend some of your vacation
-~ if and when you getl one ~- up here in this area where you ave so well
and favorably known, and which will be the center of much activity. The
America’s Cup races will be held in September; the Newport Tennis

Tournament will be keld at the Casino in August (I kave a box for this
if you wish to use it) and the Jazz Festival will be held in July. In

addition, you have your many friends.
With best regards, I am, as ever,
Your old friend,

R, W. BATES

Vice Admival B, J, Semmes, U.S. Navy
Chief of Naval Personnel

Depariment of the Navy

Washington 25, D, C,




29 Mount Vernon Strect
Newport, Rhode Isiand
12 June 1564

Deay Judge:

This letter is lo thank you for assisting me lo obtain funds and support
Jor the complation of World War II Battle Zvaluation Group study ''Baitle for
Leyte Gulf. " It is also to express to you my deep disappoiniment in not being
abie to accept the tevms offered. My veasoms are clearly expressed, [ think,
in the seveval enclosures. Because of your continuing interest in this
project, I am going lrexpbund on these enclosures.

The concept of firishing one more volume of the above study arose
with Vice Admiral Smedberg in November, 1963. Part of that unhappy
story you already know aboui. Anyway, I accepted his offer to bring me
back to dutv as ¢ Rear Admiral to write one additional volume of the Leyte
Gulf study, had myseif examined physically and checked with the JAG (Rear
Lémivai Hearn) to be cerlain that my vetirement disabilily rating was not
going to be in jeopardy, and so reported lo Smedberg. I was told to go on
my usual jaunt to Californic and he wouid carry the ball.

I had expecied to be on duly in early spring and 50 on 10 February, I
suggesited in writing to Admirai Cobb, the present Depuly, thal I return lo
Ti—’askingttyz in order to get underway. But I was lold to take my time -- thal
at icast 1°/2 months would pass before they were ready. I €alied back and
forth to Washington about this, partially at my own expense. Finally, near
the end of April, because of the PT boat banguet ix: NY, I came east and
went to the Bureau of Personnel wheve I cailed on Vice Admiral Semmes to
congratulate him on having been made a Vice idmirai and Chief of BuPers.
Here I was told that everything was set and they were bringing me back to
duty as a Commodore. I temporarily vefused and went to Newport, where
I thought the matter over. It was not the Commodore-Rear Admiral issue
that concerned me -- it was what seemed to be the breaking of a promise,
just as had been done in 1955. Meanwhile, on 1£ May, I was adviszd by
Admival Semmes thet ke had reviewed the situation, in part with you, and
by telephone with Vice idmival Smedberg and that they could offer me
Comimodore and nothing more. In this covdEction. Rear Admiral Cobb
was present when Vce Admiral Smedberg made the proposition to me and
concurred with my statement that ~dmiral Smedberg had offered to bring
me back to duty as a Rear Adméral and that none had had any other idea.




Despite this, on 2 June, I accepted the Commodore rank because the
objective of "compieting another volume' had become, if not forgotien, at
least obscured.

Then I asked for action; and to implement it, I went to Washington on
3 June at my own expense. A% this time, I asked Admival Cobb to please get
me some names of prospective staff members from their IBM cavds. He
gave ovders, and I spoke to some Captain about it, but I have not, as yet,
received one name from this couvce. Finally they gave me Dr. H. O.
Johnson's "Memorandum of Understanding. " This was so confusing to me,
and had so many loopholes, that I then and there toid Admirals Semmes,
Cobb and Irvine that I was unable to do what seemed to be wanted in the two
years specified. Admival Semmes asked me not to make a decision there,
but to return to Newport and think it over.

L therefors, returned to Newport, and or. 8 June I wrote to Admiral
Semmes and endéavored (o explain what I understood the ""Memorandum of
Understanding’’ to mean (Enclosure 1). I was not enthusiastic, but I did
agree to go ahead with the analysis of Volume VII. Then, a few days later,

Treceived a letter from Doctor Joknson dated 12 June, which said, among
other things, that '"Regarding the assembling of your staff, I think that this
will be the most difficult task of all. "' He also said that I was not to be con-
cerned with the time limit.

Not being sure of what this meant, I called him on the telephone, twice
this week duving which times he informed me thai he didr't see how he could
get me a staff before 1 October, and furthev said that at the "end of one yeayr, -
we can evaluate the progvess made and then decide if-more time is needed.

In his "Memovandum of Understanding’ he stated, ''Additional funds will be
provided depending on future evaluation of this progect and the availability of

Junds to support it. "

From all of this it was obvious to me that the continued life of the
project over two years was dubious to say the least and that the prospect
of finishing but one volume in the fivst two years was, because of continuing
delay, in getting me a staff, very doubiful indeed. It secemed to be increasingly
Dbrrominga product of diminishing veturns.

So, even though I Sllikink it very important to complete VII Baitle
Off Ccpe Engano, primavily because Fleet Admiral Halsey's operations ir
that battle have not as yet been properly presented, and ever though I had
agreed to do it, I felt that I had to dvop the project because I could see only
difficulties, as stated in. my enclosure (Enclosuve 2), and few, if any results.
The dragging feet tactic, if such it was, had wonl!
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After mailing the above enclosure to Dr. Johnson, I called him on
the phone to tell him, at which time he said that I had saved him a lot of
trouble. He further said that my use of the word 'ipgponderables’ was
correct; that they were already pondering how they would finance the
project latey, or words to tRat effect.

With warmest personal regards, I am, as ever,

Your old friend,

R, W, BATES

Rear sdmirel E, M. Eller, U S. Navy
Chief of Hislory

Depariment of the Nevy

Washington 25, D, C,




29 Mount Vernon Strzet
Newport, Rkode Island
19 June 1964

 Dear Judge:

This letter is to thank you for assisting me to obtair funds and support
Jor the compietion of World War II Battle Evaluation Group study ‘'Battle for
Leytz Gulf." It is also to express to you my deep disappointment in not being
able to accept the terms offerved. My reasons are clearly expressed, I think,
in the several enclosures. Because of your contivuing interest in this
project, I am going pexpound on these enclosures.

The concept of ﬁmskmg one more volume of the above sludy arose
with Vice Admiral Smedberg in November, 1963. Part of that unhappy
story you already know about. Anyway, I accepled his offer to bring me
-back to duty as a Rear Admiral to write one additional volume of the Leyle
Gulf study, had myself examined physically and checked with the JAG (Rear
sdmival Hearn) to be cerlain that my retirement disability rating was not
going to be in jeopardy, and so repovted to Smedberg. I was told to go on
my usual jaunt to California and he would carry the ball.

I had expected to be on duly in early spring arnd so on 10 February, I
suggested in writing to Admiral Cobb, the present Deputy, that I return to
Waskmgt?z in order to get underway. But I was told to take my time -- that

‘at least 1°/2 months would pass before they were ready. I called back and
forth to Washington about this, partially at my own expense. Finally, near
the end of April, because of the PT boat banguet in NY, I came 2ast and
went to the Bureau of Personviel where I called on Vice 4dmiral Semmes to
congratulate him on having been made a Vice Adwmiral and Chief of BuPers.
Hare I was told that everything was set and they were bringing me back to
duty as a Commodore. [ temporarily refused and went to Newport, where
I thought the matter over. It was not the Commodore-Rear Admiral issue
that concerned me -- it was what seemed to be the breaking of a promise,
just as had been done in 1953. Meanwhile, on 18 May, I was advised by
Admiral Semmes that he had reviewed the. situation, in part with you, and
by telephone with Vice Admiral Smedberg and that they could offer me
Commodore and nothing morve. [In thisconpNECT o4 Reav Admiral Cobb
was present when Vice Admival Smedberg made the proposition to me and
concurred with my statement that Admiral Smedberg had offered to bring
me back to duly as a Rear Admiral and that none had had any other idea.




Despite this, on 2 June, I accepled the Commodore rank beceuse the
objective of ""completing another volume™ kad become, if not forgotten, at
least obscured.

Then I asked for action; and to implement it, I went to Washington on
3 June at my own expense. A% this time, I asked Admiral Cobb to please get
nie some names of prospective staff members from their IBM cards. He
gave orders, and I spoke to some Captain about it, but I have not, as yet,
veceived one name from tkis source. Finally they gave me Dy. H. O.
Johnson's "Memorandum of Understanding. " This was s0 confusing to me,
and had so many loopholes, that I then and theve told Admirals Semmes,
Cobb and Irvine that I was unable to do what seemed to be wanted in the two
years specified. Admival Semmes asked me not to make a decision theve,
dut to rzturn to Newport and think it over.

§ therefors, veturned to Newport, and or 8 June I wrote to Admiral
Semmes and enddavorzd to explain what I understood the "Memorandum of
Understanding' to maan (Enclosure 1). I was not enthusiastic, but I did
agree lo go ahead with the analysis of Volume VII. Then,  few days lafer,
I veceived a ietler from Doctor Johnson dated 12 June, which said, among
other things, *hst "Regarding the assembling of your staff, I think that this
will be the most difficult task of all. ' He also said that I was not to be con-
cerned with the time limit.

Not being sure of what this meant, I called him on the telephons, twice
this week during which times he informed me that he didn't see how hz could

get me a staff before 1 October, and further said that at the "end of one year,
wez can evaluate the progress made and then decide if:move time is needed.
In his "Memorandum of Undersianding' he stated, "'Additional jurnds will be
provided depending on juture evaluation of this project and the availability of
Junds to support it. "

From all of this it was obvious to me that the continued life of the
project over two years was dubious to say the izast and that the prospect
of finishing but ons volume in the first two years was, because of conlinuing
delay, in getting me a staff, very doublful indecd. If seemed lo be increasingly
‘hervoming G product of diminishing returns. .

So, even though I ST7iL think it very important to complete VII Battle
Off Cape Engarno, primarily because Fleet Admival Halsey's operalions in
that battie have not as yzt been properly presented, and ever though I had
agreed to do it, I feit that I kad to drop the praject because I couid see only
difficulties, as stated in my enclosure (Enclosure 2), and few, if any resulls.
The dragging Feet tactic, if such it was, had won!
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After mailing the above enclosure to D, Johnson, I called him on
the phone to tell him, at which time he said that I had saved him a lot of
trouble. He further said that my use of the word "unponderabies’ was
correct; that they were already pondering how they would finance the
Draject latey, or words to that gffect.

With warmest personal regards, I am, as 2sver,

Your old frierd,

R, W, BATES

Reer Admiral E. M. Zller, U. S. Navy
Chief of History

Department of the Nauvy

Washington 25, D, C.




29 Mount Vernon Street
Newport, Rhode Island
19 June 1964

Dear Judge:

This letter is to thank you for assisting me to oblain funds and support
for the completion of World War II Battle Evaluation Group study ''Battle for
Leyte Gulf." It is also to express to you my deep disappointment in not being
abie to accept the tevms Qffered. My veasons are clearly expressed, I think,
in the several enclosures. Because of your continuing intevest in this
project, I am going o expound on these enclosures.

The concept of finishing one more volume of the above study arose
with Vice Admiral Smedbevg in November, 1963. Part of that unhappy
story you already know about. Anyway, I accepted his offer to bring me
back to duty as a Rear Admival to write one additional volume of the Leyte
Gulf study, had mysSelf examined physically and checked with the JAG (Rear
Admiral Hearn) to be certain that my vetivement disability rating was not
going to be in jeopavdy, and so veported to Smedberg. I was told to go on
my usual jaunt to California and he would carry the ball.

I had expected to be or duty in early spring and so on 10 February, I
suggested in writing to Admiral Cobb, the present Deputy, that I veturn to
Waskingtcin in order to get underway. But I was told to take my time -- that
at least 1-/2 months would pass before they were ready. I c¢alled back and

forth to Washington about this, partially at my own expense. Finally, near

the end of April, because of the PT boat banquet in NY, I came east and
went to the Bureau of Pevsonnel where I called on Vice Admiral Semmes to
congratulate him on having been made a Vice Admiral and Cnief ¢f BuPzevs.
Here I was told that everything was set and they weve bvinging me back to
duty as a Commodore. I temporarily refused and went to Newport, where
I thought the matter ovev. It was not the Commodore-Rear Admiral issue
that concerned me -- it was what seemed to be the breaking of a promise,
just as had been done in 1955. Meanwhile, on 18 May, I was advised by
Admiral Semmes that he had reviewed the situation, in part with you, and
by telephone with Vice Admiral Smedberg and that they could offer me
Commodore and nothing more. In this counection, . Rear Admiral Cobb
was present when Vice Admiral Smedberg made the proposition to me and
concurred with my statement that Admiral Smedberg had offered to bring
me back to duty as a Rear Admival and that none had had any other idea.




Despite this, on 2 wae,il accepted the Commodore rank becanse the
objective of "completing another volume” had become, if not Jorgotten, at
leasl obscured.

Then I asked for action; and to implement it, I went to Washington on
3 June at my own expense. 2f this time, I asked /dmiral Cobb to please get
me some names of prospective staff members from their IBM cards. He
gave orders, and I spoke lo some Captain about it, but I have not, as vet,
received onz name from thiz source. Finally they gave me Dr. H. O.
Joirson's "Memorandum of Understanding, "' This was 50 confuging o me,
and had so many loopholes, that I then and there fold Admirals Semmes,
Cobb and Irvine that I was unable to do what seemed to be wanted in the two
years specified. Admirval Semmes asked me not to make a decision there,
but to veturn to Newport and think it over.

L tkerefore, returned to Newport, and on 8 June I wrote to Admiral
Semmes and endéavored to explain what I understood the "Memorandum of
Undersianding’ to mean (Znclosure 1). I was not enthusiastic, but I did
agree lo go akead with the analysis of Volums VII. Then, a few days later,
I received a letiey from: Doclor Johnson dated 12 June, which said, among
other things, that "Regarding the assembling of your staff, I think that this
wili be the most difficull task of all. ¥ He also said that I was not to bz con~
caevned with the time limil,

Not being sure of what this meant, [ called him or the lelephone, twice
this weck during which times he informed me that he didn't see how he could

get me a staff before 1 Oclober, and further said that at the "end of one year,
we can evaiuate the progress made and then decide if:more time is needed. "
In kis “"Memorandwm of Understanding’ he stated, "'Additional funds swill be
provided depending on future svaluation of this project and the availability of
Junds to support . "

From Gl of this it was obvious to me that the continued life of the
project over two years was dubious te say the izest and that the prospect
of jfirishing but ons volume in the first two years was, because of conlinuing
delay, in getting me a staff, very doublful indeed. It szemed to be increasingly
becoming a product of diminishing veturns,

So, even though I still think it very impoviant to compiete VII Batlle
Off Cupe Engarno, primarily because Fleet idmiral Halsey's operations in
that batile have not as yet been properly presented, and ever though I had
agrzed to do it, I felt that I had to drop the project because I could see only
difficulties, as stated in my enclosurs (Erciosure 2), and few, if any results.
The dragging f est tactic, if such it was, had won!
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After mailing the above enclosure to Dy. Johnson, I called kim on
the phone to tell him, at which time he said that I had saved him a lot of
trouble. He further said that my use of the word "unponderables’ was
corvect; that they were alveady pondering how they would finance the
project latey, or words to that effect.

With warmest personal vegards, I am, as cver,

Your old friend,

R. W. BATES

Rear Admiral E, M. Eller, U S. Navy
Chief of History

Deparitment of the Navy

Washington 25, D, C,
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DEPARTMENT OF THE NAVY
BUREAU OF NAVAL PERSONNEL
WASHINGTON 25, D.C. IN REPLY REFER TO

2 3 JUN 1964

Dear Admiral:

I have just received your letter of 16 June with your
decision to withdraw from the "Leyte Gulf" project.
Believe me, I understand your position perfectly, and
the more I think of it, the more certain I am that your
decision is the correct one.

Two years is not much time in the business of
trying to write a book, and I know that writing by the
clock is most difficult. In addition, there is no way
of being sure that money for your project will not dry
up. Please be assured that I do appreciate your
position, and I sincerely regret that conditions are
such that we could not establish a Foundation for your

project.

Your mention of the many activities in Newport
this summer leads me to hope that perhaps I can get
in a short visit, although at present my schedule does
not provide many openings for things I'd really like to do.

Again, may I express my regret that we were not able
to arrange for the completion of your "Leyte Gulf" project.

Warmest regards.,a; M &«d”'@‘;ﬂ -

Most sincerely,

B1Ss

Rear Admiral R. W. Bates, USN (Ret.)
12 Mount Vernon Street
Newport, R.I.




DEPARTMENT OF THE NAVY
WASHINGTON 25, D. C.

DIRECTOR OF NAVAL HISTORY 10 July 1964

Dear Rafe:

Returning from a fortnight's absence, I
found on my desk your distressing letter of 19 June.
I had thought that despite the problems and changes
which you did not like that we were underway on this
important volume. I know that B.J. Semmes will feel
badly about this because when he talked to me on the
telephone, as he did twice, he sincerely wanted to go
ahead with the project. A principal reason was his
admiration for you and for what you have contributed
to the Navy and the country.

As we have just seen in the tragedy of Claude
Ricketts, one never can tell what the next minute
brings. Fortunately it can be light as well as dark —-
therefore the dark is never as bad as it seems at the
moment since it may be the unseen route to light. May
this be true in the case of your study and may another
way open before long.

You will find the enclosure of interest.

Best wishes.

E, M.,"ELLER

Rear Admiral R. W. Bates, USN (Ret.)
29 Mount Vernon Street
Newport, Rhode Island
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